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SPONSOR: RISKONNECT

e Riskonnect is the trusted, preferred source of Integrated Risk
Management technology, offering a growing suite of solutions on a world-
class cloud computing model that enables clients to elevate their
programs for management of all risks across the enterprise.

e Riskonnect allows organizations to holistically understand, manage and
control risks, positively affecting shareholder value.

e For more information about Riskonnect, visit www.riskonnect.com.
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ERICKSON LIVING AT A GLANCE

Third-largest independent living provider
in U.S.

e 19 communities in 11 states

e 23,000+ residents served

e 14,000+ staff; 8,500 full-time

e 96% occupancy; industry standard is 90%
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INTEGRATED EMPLOYEE HEALTH, SAFETY & WELLNESS

Personal health &
wellness

Work-related
services & safety

Health advocacy

promotion

Workers’
compensation care &
management
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PROCESS OF PROGRESSION

Identify Hazards

Monitor,
Measure, and
Adjust

Assess the Level
of Risk Associated

Effective Change Utilize Hierarchy
Management of Controls
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ERICKSON LIVING RECEIVES ACOEM’S CORPORATE

HEALTH ACHIEVEMENT AWARD

National developer and manager of senior living communities honored for its
outstanding health, safety and environmental practices

(Chicago, IL — April 10, 2016) Citing the company’s success in nurturing an innovative
culture of health and safety for its workers, the American College of Occupational and
Environmental Medicine has awarded Erickson Living of Maryland its Corporate Health
Achievement Award (CHAA). ACOEM made the announcement as a part of its observation
of national Workplace Wellness Week and as it celebrates the 20t Anniversary of the
CHAA.

The CHAA recognizes quality occupational and environmental health programs, identifies
model programs and outstanding practices with measurable results, and encourages
organizational self-assessment and continuous improvement. Recipients of the annual
award are judged on the strength of their health and safety programs for individual
employees, their comprehensive programs to protect the environment, their strong
leadership and management, and for their sustainable efforts to create an overall work
culture that emphasizes healthy lifestyles and safety consciousness. Only organizations
with the most exemplary health and safety practices are considered for the award.
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WHERE WE WERE

e Lack of ability to tie incident data to claims data

e Incapability to manage incidents that became claims
e |[nability to trend incident data

e Limited claim data to trend and benchmark

e Result: Safety program suffered
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THEN...

January 1, 2013: went live with new technology

Gathering data about 30,000+ incidents a year
® Tracking Injuries: Employee, Resident, Guests and Vendors
o Tracking Incidents By Type, By Location
o Trending commonalities and identifying patterns

Managing Claims
e General Liability
® Professional Liability i -
e Property e
e Workers’ Compensation
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WHERE WE ARE NOW

e |dentifying Trends

Top Five Risks to Erickson Employees

bl Iy

e Monitoring Costs

e Consolidating best practices

Number of Claims

e Focusing on specific injury

causes
CY2013 CY2014 CY2015

. . ¥ Strain / Sprain [ Exertion Recond Count ®3lip f Trip / Fall Record Count
e Focusing on specific * Contact / Exposure Record Count ™ Struck by/against
¥ Cut f Puncture / Scrape Record Count

departments or locations
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OUR SAFETY ROADMAP

y
y .~ B Culture
| The Three Centered on
Safety A’s Safety
Begins With

You
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BUILDING OUR SAFETY CULTURE
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SAFETY AWARENESS

| 2016 Master Monthly Safety Topic Outline |

T Dy Seail ™M /Eas Tram Er==) ermETE [T
Eervicet  Gromsli ey Ferwnnel

e Monthly Safety Topics and Associated - LR EE

& sl S Lz

Posters ol il i - i el il il i

e Specific to the Hazards within a

Department T

e Proactive & Reactive
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MAKING IT FUN

GS Safety Baseball!

17 / 17 Communities Participated
Approx. 2,400 employees
Coach You / Caught You
Employee engagement

R ‘i Good Job

Mame

Coach You!

Date

Safaty Observation

My

[ate

Sxfety Ooeeraton
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MAKING IT FUN

Dining Safety Football

13 / 17 Communities Participate
4,206 employees out of 4,803 participated
Coach You / Caught You
Employee Engagement

IRICRERN LivIN

1+ SAFETY FOOTBALL
CHALLENGE
R LEne!

Safety Obsarvation

Name

Date
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CONTINUING CARE

e SAFE Lift Campaign i‘sﬁ“im

e Enterprise wide focus

& Aney n Thowos, e velus your safsty snd well- g
Wihids mary i d by

mp-:-hp-rh'rrmg e, thary can e mammly

crwemrisd ki remambar to Gk S A EE

e Communicated through Peer Team

thi residant bs absle, squipment |s

Calls and Monthly Safety Topic I ASSESS Hmmmmn

I FOGUS | o pmmpmemmimmas

mathe e L e e

Ploass sed your pepervisor with sy

Ui long of Concerms
Safety —
_ beopein A s croe
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REDUCTION IN GENERAL SERVICE INJURIES IN 2015

77 fewer Incidents in the
past year
a 15% reduction.

2013 2014 2015
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REDUCTION IN DINING INJURIES IN 2015

Cost for Dining Injuries — 42% Decrease

2013 2014 2015

Iskonnect.

Integrated Risk Management Solutions™

RISK&INSURANCE Soonsor 6’2




A

USE DATA ANALYSIS TO PRIORITIZE RESOURCES

Transportation Incidents— 73% Decrease (2014 to 2015)

Focusing on:
e Loss leaders

e Department-specific hazards
and training -

e Specific locations

M eedleEistk Bvents - 44% Depreate (7014 to FO15)
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MONTHLY FEEDBACK TO DEPARTMENT LEADERS

We provide:

eThe numbers and types of Injuries
eThe injury location (kitchen 1 or
kitchen 2)

eThe cost of each injury

Feedback from our communities
and peer teams about what works
and what does not.

Developing new ways to
communicate the message.
ePeer team calls

«Safety topic of the month

oSafety in a Box

Developing partnerships.
eDepartment leaders
eRegional leaders

eMarketing
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SUMMARY AND RECAP

Focus on Behaviors

The vast majority of workplace
injuries are a direct result of unsafe
behaviors. Aligning behaviors will
create a culture based that parallels
our mission in making safety a priority
and everyone’s responsibility.

Engage Your Employees

Utilize coach you/caught you cards to
reinforce positive safety behaviors
and also to use when observing an
unsafe action as this is an opportunity
to learn on the spot. The ‘personal
safety goals’ card can outline safety
objectives to work towards
throughout the year.

A

Empower Your Employees
Reinforce personal accountability by
educating employees that they have
the responsibility to act safe and to
report any potential hazard. Every
employee should feel they can stop
work if a risk is identified—without
fear of reprimand.

Take the Lead

Safety starts at the top. As managers
we set the example by our actions
and habits. Let’s make sure we’re
setting the right example and act as
leaders. Continually address the
importance of Awareness,
Accountability, And attitude to
generate safe habits. Be the
champions of safety.
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QUESTIONS
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SPONSOR: RISKONNECT

e Riskonnect is the trusted, preferred source of Integrated Risk
Management technology, offering a growing suite of solutions on a world-
class cloud computing model that enables clients to elevate their
programs for management of all risks across the enterprise.

e Riskonnect allows organizations to holistically understand, manage and
control risks, positively affecting shareholder value.

e For more information about Riskonnect, visit www.riskonnect.com.
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